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Corclag); AII|gators
J Economic Development Commission

JVJJA\—‘ SC Report
=50hn, Stormwater up date
= t‘w, Security Issues

Joe Grounds & Clubhouse Up Date

Ken, Budget / 5 year plan

Open Discussion
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Bar. Homes  Conts. Condos lots % Build
707 )/' = ’1 16 26 319 4909/

708" 285 S5 307 50%
199 ;;ja:L 4 26 29 52%
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iiienkyou for the maint. driveway fence Installation
Jim Chesnut Tony Regnier
imiSells Carlton Cox

_’Om Humenay Micky Manor

o =

== BC Sheriffs Information
Keep Check Forms
Public Vehicular Areas
Citizens Observer
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SRIEC NEW cleanlng Service

nJ,.JJJ d UV film on most windows

2 Pijfes ased all new tablecloths

._;l; istalled display case and opened up

",—/—

_,,2,, estrooms to fitness center

-

=} Replaced porch ceiling fans

-® Jnstalled new hydraulic door openers on
all exterior doors
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gsiYINSIone-half total POA eperation  budget:
I\/I,J]r]"ﬁ-‘f}.JI ~"’6ntract Cost $104,000
Lo Mrw _:_ | $ 37,000

— V/EGE tal IGTI Pile Removal $ 22,000

——

e I

= 99_gls $ 13,000
—’Supplles $ 10,000
- Other $ 14,000

Total $200,000
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= ,* — —-—t—!‘ Tl"ékholes patched
Enlarged turn-around on Lake Point

—= 2‘009 2010 budget $15,000

- e Street by street resurfacing starts in 5 years
— Total cost estimated at $2M
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Vaeant Lot Tree Rolluegg""
2 frle A.,does NOt have jJurisdiction oVer private property.
SIEREOATCANNOL HaVErStanang tees or |
rérruvac Of trlmmed without owner consent

2 [ HJ' Not responsible for costs to have trees on
,)rjv. iENots removed or trimmed

J r; a tree from a vacant lot falls and damages your
,-Z;_,,_ e)f perty, It IS considered an “act of God” and you are

—_’

-:ji:f,reSanSINe for repair costs

- & However, if you have notified the lot owner by certified
letter that his tree is a risk to your property, he is
responsible for damages, providing the risk has been
documented

PHVate ot



\/:Jf“:]r ot Tree PoI|C|es - —
/_}l t |nk a tree oﬁﬁjommg vacant ot presents a

e danger should'be obvious, . e tree Is dead, leaning and will
EaChi our house If it falls

= Liithe itee is healthy, you must get a supporting professional
J,)] Oniabout the danger

— Il erm the POA—we will contact the lot owner, notify him of the
=— == rick-and offer to remove the tree (at his expense)

;—_;" I’ fthe lot owner refuses, you must document the risk and send
=~ hima certified letter informing him of the risk

- —

— If the tree presents a clear and imminent threat, the POA can
elect to have it removed & charge the lot owner

e [he POA will remove any tree on POA property that
endangers homeowner property

:f;’.
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sbmmunity.Center Updater™
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PRINEEEIRaPPROVEA Iand transter
SNnclRIot, septic & parking lot
(LT P X S
S eonditionalion loan maintenance & construction
rnr"V ng forward
J Gl course re-appraisal in progress

scussmns with BB&T
’ %f‘-:j Revoking 20 year length loan period

~ -
-—

;—-"..' ~= Offering only 3 & 5 year balloon type business loans (no fixed
5 - rate)
— Adjusted yearly based on Prime Rate plus 1.5%
— Current Prime Rate is 3.25%

‘
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MERWVIthNIayIOr Lo FEVIEW COSLS & AESIgNS

ern Pankinfo, & Tiaylor: info. We can assign the promised “Not to
EXCEEUSCOSES!

= UpHront one time payment: $4700

=15 e ~option  $480

- )9—)‘ _r ‘option  Not Available

=8: r--;; il & formal notification will go out with this info Monday

=L e*stlllexpect to hold the line close to original $4500 & $440

- ent info package to lot owners

'f—$“ ~ Ballots will be mailed when appraisal complete & BB&T OKs land
~  transfer

= — NLT August 8t
¢ Ballots due back within 30 days of mailing

p—
—
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2 Incgr‘ ~:‘61"'|'11e In about $2,000 over budget

~— _“"
_,_“—.—-

- pénses came in about $4,600 less than budget

~ -
—

—
e

—] Contmued storm water mgt project at $120,000 per
- year

® Enhanced fitness center with 3 new pieces of equipment



Income |
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2008 / 2009 Budget

$ 557,484 $ 555,601 $ 1,793

= $ 668,201 $ 555,601 ($112,510)
| Bl ($110,717) 0 ($110,717)
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RUIINISTatons o C20]0]0)) |-arge write-off for short sale
SIIEUSE -."i-,;’_" _ ($7,800) New cleaning contract/repairs
POG/Etness/diennis. $12,400Supplies & repairs

SfoundsMaint. $ 1,600

rLl iGa €Recovery ($2,000)

o= »-wss lty ($3,200)

7 torm Water Mgmt ($120,000)

—‘
=

\' ','.

=—= 327&11 Other $10,300
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2007 / 2008

xpense

2008 / 2009

08 B/(W) than 07

e
—— r ¥

;i‘.". $510,353 $557,484 $47,131
= :{',EX_ enses $623,327 $668,201 $44.874
Net Income ($112,974) $110,717 $2,257




2007./2008

SENAGITIIStation™

2 Cluygnlgtsss
SRPO0|/ithESS/Tennis
BRGEroUnds Maint.
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‘5 : ”ﬁE‘CUI‘Ity

—»- Zl'axes

s Utilities

e Hurricane Recovery

e All"Others

— ——

—

| "\,\‘{.

($11,500)
($ 3,400)
$ 50,700

($11,700)

CRENL)
$ 3,000
($ 6,000)
($27,000)
$ 8,900

Yeéar OverYear Causal s
200572009:B/(W) thansj* ——

Write-off from short sale
New Cleaning Service

Pool deck repair $45,000
& hot tub propane $4000

Storm water maintenance &
Purchased Services — Lots

Clubhouse security system
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rrent Assets $343,865 $383,308

E d Assets $933,491 $885.491

| :;5 ETS $1,277,356 $1,268,799
;__4’_ . ,—:’ = Liabllities 17,515 $17,675
T P.O. Equity $1,259,841 $1,251,124
TOTAL LIABILITIES $1,277,356 $1,268,799

& EQUITY




JNg*Range Plan ninga -

L4 OJECT
> JerW mgmt $240,000
2 Ojfejt ubhouse renovations $100,000
e/resurface tennis courts $100,000

%"j.'. 'E'ntrance enhancement $100,000
e Repalr clubhouse front wall & drive thru $ 60,000
® Build reserves for pool replacement $?

® Build reserves for road resurfacing $?



