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@QILOH "Alligators
5€ Economic 'Development Commission
I\ [w ASC Report
= John, Stormwater up date
= Kltty Securlty ISSues

-~ Joe, Grounds & Clubhouse Up Date

Ken, Budget / 5 year plan

Open Discussion
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'@hesnut Tony Regnier
it Sells Carlton Cox

= Tom Humenay Micky Manor
~ BC Sheriffs Information

Keep Check Forms
Public Vehicular Areas
Citizens Observer
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Hiked new cleaning service
Installed UV filmon most windows
PULE nased all new tablecloths

NS a1led display case and opened up
= Yestrooms to fithess center

"'ZﬁcReplaced porch ceiling fans

“Alnstalled new hydraulic door openers on
all exterior doors
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SRS one halftotal POA operation budget:
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J [L[l’ltgl'm&l"l“ Cfontract Cost $104,000
Tt Muw“ g $ 37,000

= ,“xz/d; a‘n Plle Removal $ 22,000

~ Roads $ 13,000

JSupplles $ 10,000

- Other $ 14,000

Total $200,000




ERES 9 00 on patching for year
I :\Lbl!lf QL exit side prefront.gate
e Eilled in dirtisland, west end Lockwood & Clubhouse
RESUTT cé‘ entrance side east end Lockwood & Clbhse
I I; aled turn-around on Lake Point
e ~ﬁ""kho|es patched
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— ‘—"Eé'-l £nlarged turn-around on Lake Point

',,25?2@09 2010 budget $15,000

“ A Street by street resurfacing starts in 5 years
| Total cost estimated at $2M



A does not have [uriSdiction over private property.

JAcannot Have standing trees on private lots

It ee from a vacant lot falls and damages your
property, 1t I s considered .
-—*'f r’esponsmle for repair costs

= -K “However, if you have notified the lot owner by certified
letter that his tree is a risk to your property, he is
responsible for damages, providing the risk has been
documented



