
New Community Center II

Presentation to Lockwood Folly POA 

Members



Why a Repeat Performance?

Comment from a resident:

POA members voted down the   

community center proposal last year. That 

says they donôt want a new facility. Why is 

the POA board bringing it up again?



Why a Repeat Performance?

Ç The majority of POA members do want a new 

CC; 60% voted in favor of last yearôs proposal 

(2/3 is required to approve financing)

Ç If you review the vote tally, the proposal was 

defeated by only about 40 votes

Ç We believe the largest bloc of no votes were lot 

owners who felt it was unfair to be charged the 

same assessment as residents



Other Reasons for ñNOò VotesOther Reasons for ñNOò Votes

ÇÇThe economy and a $440 yearly paymentThe economy and a $440 yearly payment

ÇÇUncertainty about financing costs due to Uncertainty about financing costs due to 

variable rate mortgagevariable rate mortgage

ÇÇToo much wasted space, poor floor planToo much wasted space, poor floor plan

ÇÇGolfers using main entrance, sharing Golfers using main entrance, sharing 

buildingbuilding

ÇÇMore building than we needMore building than we need

ÇÇShould have modern fitness centerShould have modern fitness center



Why a Repeat Performance?

ÇOnly a handful of members said we donôt 

need a new community center

ÇThe board concluded that a two-thirds 

majority of POA members would support a 

new CC proposal if it eliminates the main 

criticisms voiced last year

üThatôs only a change of 40 votes



Review Key Points from Last 

Yearôs Discussion



Review Key Points from Last YearReview Key Points from Last Year

ÇÇWe pointed out that the reason your POA We pointed out that the reason your POA 

board exists is to protect and enhance the board exists is to protect and enhance the 

value of properties owned by itôs membersvalue of properties owned by itôs members

ÇÇWe believe a new community center with We believe a new community center with 

expanded amenities is crucial to support expanded amenities is crucial to support 

Lockwood property valuesLockwood property values



Your Property Values are at StakeYour Property Values are at Stake

ÇThere are 31 Lockwood homes for sale

ÇWe have heard from several residents  
either selling or refinancing their homes 

ÇTheir feedback indicates our lagging 
amenities are now hurting these efforts

üRealtor comments that potential buyers are 
unhappy with Lockwood amenities

üA recent appraisal in Lockwood came in 
$40,000 lower than comparable St. James 
properties due to ñaverageò amenities, 
according to the appraisal (see next slide)





Take it For What itôs Worth--
Ratio of homes sold within last year to homes listed:

Brunswick Plantation   44%   (66 listed, 29 sold)

Ocean Ridge                29%   (42 listed, 12 sold)

Lakes of Lockwood      29%   (21 listed, 6 sold)

St. James Plantation    27%   (217 listed, 59 sold)

Sea Trail 25%   (104 listed, 26 sold)

Brierwood Estates        23%   (40 listed, 9 sold)

*Brick Landing (<Jan)    21%   (14 listed, 3 sold)

Winding River               20%   (44 listed, 9 sold)

Lockwood Folly            14%    (36 listed, 5 sold) 

*Brick Landing (>Jan)      0%    (25 listed, 0 sold)

*Brick Landing data shown before & after the golf  course was   

closed



Your Property Values are at StakeYour Property Values are at Stake

If we are going to compete with 
communities like St. James or Brunswick 
Plantation with outstanding recreational 
amenities, we have to upgrade

We also have to look beyond what will 
support our current population; we have to 
attract younger active seniors who will be 
willing to serve the community in a variety 
of ways when the rest of us want to retire 
from board service



Review Key Points from Last YearReview Key Points from Last Year

Other issues we discussed:Other issues we discussed:

ÇÇNeed larger gathering spaces for Need larger gathering spaces for 

meetings, eventsmeetings, events

ÇÇNeed office & administrative spaceNeed office & administrative space

ÇÇNeed smaller private rooms to handle Need smaller private rooms to handle 

simultaneous meetings, social functionssimultaneous meetings, social functions

ÇÇNeed to prepare for growthNeed to prepare for growth



2009 Construction Options

Ç Remodel/expand existing clubhouse
ü Too expensive to modify & bring up to code

ü Not enough space to properly expand

ü Concern about noise from condo owners

Ç Build new POA facility
ü No adequate POA owned site available

Ç Purchase Anne Arnold building
ü Poor layout & location

ü Too expensive to renovate

Ç Build on property donated by LFCC, keep 
existing clubhouse as supplemental space



2009 Proposal Summary

ÇLFCC donates property for building site

ÇPOA includes pro shop & restaurant in 

building design

ÇPOA provides rent free use of new LFCC 

facilities



What Has Changed?



Design Modifications

ÇWe have redesigned the community 
center to incorporate many of the 
suggested improvements:

ü It is now about 1500 square feet smaller

üWe removed the ñBig Ass Fanò and improved 
the floor plan

ü It includes a fitness center

üThe exterior elevations are more attractive

üAdded Solar panels
ÂFree power for the building

ÂUtility savings offset investment in 4.5 years



USDA FinancingUSDA Financing

ÇÇWe learned that grants & loans are We learned that grants & loans are 

available to HOAs / POAs through USDA available to HOAs / POAs through USDA 

Rural Development Rural Development 

ÇÇSt. James is financing its new Town Hall & St. James is financing its new Town Hall & 

Community Center with a USDA loan Community Center with a USDA loan 

ÇÇWe have met with USDA officials and We have met with USDA officials and 

confirmed we qualify for a low interest loanconfirmed we qualify for a low interest loan





USDA Financing

Ç If granted, USDA financing will be a 4.125% 

simple fixed interest loan with a 40 year term

Ç It eliminates several criticisms from last year:

üItôs cost will be much lower, as you will see

ü It eliminates the risks posed by variable rate financing 

offered by commercial lenders

ü Lot owners will pay 75% of the home owner 

assessment, same as dues

ü USDA requires a public competitive bid be conducted 

to select a contractor



USDA Financing Status

ÇÇ We have submitted a loan application, but USDA We have submitted a loan application, but USDA 

cannot proceed until LFPOA confirms that POA cannot proceed until LFPOA confirms that POA 

members approve the projectmembers approve the project

ÇÇ We need to vote and get 2/3 majority approval We need to vote and get 2/3 majority approval 

before USDA will continue the application before USDA will continue the application 

processprocess

ÇÇ POA member approval does not guarantee that POA member approval does not guarantee that 

a loan will be granteda loan will be granted

üü USDA funding is limited and there are other USDA funding is limited and there are other 

applicantsapplicants



What Hasnôt Changed



Building Location & Concept

ÇUnchanged is the building concept:

ü It will still be owned by the POA

ü It will still be located on LFCC donated 

property adjacent to the pool

ü It will still contain a restaurant and pro shop

üThe agreements reached last year between 

LFPOA & LFCCI remain intact

ÂLand reverts to LFCC if community center is not 

constructed



Comments About LFCC
With regard to LFCC amenities in a POA 

facility:

Whatever your attitude about Lockwood 

Folly Country Club and the golf course, it 

is a Lockwood amenity which affects your 

property valuesðgo by Brick Landing if 

you donôt agree

(Brick Landing golf course was closed in January due to 

financial problems. What does it look like now?)








