New Community Center Il

Presentation to Lockwood Folly POA
Members



Why a Repeat Performance?

Comment from a resident:

POA members voted down the

community center proposal last year. That
says they donot want
the POA board bringing it up again?



Why a Repeat Performance?

¢ The majority of POA members do want a new
CC; 60% voted I n favor
(2/3 Is required to approve financing)

¢ If you review the vote tally, the proposal was
defeated by only about 40 votes

¢ We believe the largest bloc of no votes were lot
owners who felt it was unfair to be charged the
same assessment as residents

(



Ot her Reasons f o

¢ The economy and a $440 yearly payment

¢ Uncertainty about financing costs due to
variable rate mortgage

¢ Too much wasted space, poor floor plan

¢ Golfers using main entrance, sharing
building

¢ More building than we need

¢ Should have modern fithess center



Why a Repeat Performance?

cOnly a handf ul of mer
need a new community center

¢ The board concluded that a two-thirds
majority of POA members would support a
new CC proposal if it eliminates the main
criticisms voiced last year

s That os only a change o



Review Key Points from Last
Year o0s DI scu



Review Key Points from Last Year

¢ We pointed out that the reason your POA
board exists Is to protect and enhance the
val ue of properties

¢ We believe a new community center with
expanded amenities Is crucial to support
Lockwood property values



Your Property Values are at Stake

¢ There are 31 Lockwood homes for sale

¢ We have heard from several residents
either selling or refinancing their homes

¢ Their feedback indicates our lagging
amenities are now hurting these efforts

u Realtor comments that potential buyers are
unhappy with Lockwood amenities

u A recent appraisal in Lockwood came In
$40,000 lower than comparable St. James
properties due to nave
according to the appraisal (see next slide)
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X ; " . 10-282
Uniform Residential Appraisal Report Fle # 10-282
Thereare 36 comparable properties currertly offered for sake in the subject neighborhood ranging in price from § 334,900 to$ 499900
Thereare 7 comparable sales in the subject neighborhood within the past twelve months ranging in sale price from $ 315,000 0$ 482000
FEATURE SUBJECT COMPARABLE SALE # 1 COMPARABLE SALE # 2 COMPARABLE SALE # 3
Address QEERRGENOES POINT ROAD SW (3219 ST ANDREWS CIRCLE ~ |2707 MORINGDALE DRIVE 3651 MEDINAH AVENUE W
SUPPLY, NC 28462 ST JAMES ST JAMES ST JAMES
Proximity to Subject 5.3 MILES 5 MILES 5.3 MILES
Sale Price $ N/A $ 439,900 $ 418,000 $ 445,000
Sale Price/Gross Liv. Area  [$ sqftl$  179.55 sqft. $ 170.61 sqft. $ 161.82 sqift.
Data Source(s) MLS,PUBLIC RECORDS MLS,PUBLIC RECORDS MLS,PUBLIC RECORDS
Verification Source(s) EXTERIOR INSPECTION EXTERIOR INSPECTION EXTERIOR INSPECTION
VALUE ADJUSTMENTS DESCRIPTION | DESCRIPTION | +(-) § Adjustment |  DESCRIPTION | +(-) $ Adjustment | DESCRIPTION | +(-) $ Adjustment
Sales or Financing NONE KNOWN 0| NONE KNOWN 0{NONE KNOWN 0
Concessions CONV. 0|CASH 0]CONV. 0
Date of Sale/Time 02/18/2010 004/29/2010 0]12/02/2009 0
Location AVERAGE  |SUPERIOR -40,000{ SUPERIOR -40,000{SUPERIOR -40,000
Leasehokd/Fee Simple FEE SIMPLE _|FEE SIMPLE /' OlFEE SIMPLE /" 0|FEE SIMPLE /0
Site 15,500 +/-SF |24700+/SF | /  -9000/18200+-SF | /  -3,000{14400+-SF | /  +1,000
View FAIRWAY FAIRWAY . 0| FAIRWAY L 0|FAIRWAY A 0
Design (Style) RANCH RANCH 0{CAPE COD _______O|RANCH 0
mmary of Sales Comparison Approach _ ALL THREE SALES ARE RECENT SALES OF GOLF COURSE COMMUNITY PROPERTIES WITH GOLE
COURSE VIEWS. ALL SALES ARE ADJUSTED AT $60/ SF FOR GLA WHICH INCLUDES ANY ROOM COUNT DIFFERENCES EXCLUSIVE
$1/SF FOR MARKET SENSITIVE DIFFERENCES. ALL SALES ADJUSTED FOR SUPERIOR LOCATION AS THEY ARE LOCATED IN A GOLE
COURSE COMMUNITY WITH SUPERIOR AMENITIES. o




Take 1t For MWhaea

Ratio of homes sold within last year to homes listed:

Brunswick Plantation 44% (66 listed, 29 sold)
Ocean Ridge 29% (42 listed, 12 sold)
Lakes of Lockwood  29% (21 listed, 6 sold)
St. James Plantation 27% (217 listed, 59 sold)
Sea Trall 25% (104 listed, 26 sold)
Brierwood Estates 23% (40 listed, 9 sold)
*Brick Landing (<Jan) 21% (14 listed, 3 sold)
Winding River 20% (44 listed, 9 sold)
Lockwood Folly 14% (36 listed, 5 sold)
*Brick Landing (>Jan) 0% (25 listed, O sold)

*Brick Landing data shown before & after the golf course was
closed



Your Property Values are at Stake

If we are going to compete with
communities like St. James or Brunswick
Plantation with outstanding recreational
amenities, we have to upgrade

We also have to look beyond what will
support our current population; we have to
attract younger active seniors who will be
willing to serve the community in a variety
of ways when the rest of us want to retire
from board service



Review Key Points from Last Year

Other I1ssues we discussed:

¢ Need larger gathering spaces for
meetings, events

¢ Need office & administrative space

¢ Need smaller private rooms to handle
simultaneous meetings, social functions

¢ Need to prepare for growth



2009 Construction Options

¢ Remodel/expand existing clubhouse
u Too expensive to modify & bring up to code
o Not enough space to properly expand
u Concern about noise from condo owners
¢ Build new POA facility
o No adequate POA owned site available
¢ Purchase Anne Arnold building
u Poor layout & location
u TOOo expensive to renovate

¢ Build on property donated by LFCC, keep
existing clubhouse as supplemental space



2009 Proposal Summary

¢ LFCC donates property for building site

¢ POA includes pro shop & restaurant in
building design

¢ POA provides rent free use of new LFCC
facilities



What Has Changed?



Design Modifications

¢ We have redesigned the community
center to incorporate many of the
suggested improvements:
u It Is now about 1500 square feet smaller

tWe removed the nBi g As.
the floor plan

i It Includes a fithess center
i The exterior elevations are more attractive

u Added Solar panels
A Free power for the building
A Utility savings offset investment in 4.5 years



USDA Financing

¢ We learned that grants & loans are
available to HOAs / POAs through USDA
Rural Development

¢ St. James is financing its new Town Hall &
Community Center with a USDA loan

¢ We have met with USDA officials and
confirmed we gqualify for a low interest loan



LSIA
= M

Hnted Jtates Departmand of Agriculture
Rurzl Dave o et
Lambemsr Arza Clhos

Juns 7, 2000

Lozswaid Folly Property Ownars Asscoiation, Ing,
14 Ciobhouse Drive SW

Supgly, NG 23482

ATIN Gordoh Ackloy

Crear Mr. Nokloy:

Please be advisod lhe organ.sational documents of Lockweod Moy Propedty
Ownens Association  Inc. have becn reviewed by the Office of the Ceneral
Caunsel {OGCY. After heir review, it has heen detenmined 1hat Lockmood Folly
Property Owners Assuialion, Inc. does qualify as or cligible applicant for
LS04 Hural  Utilities  Se:wice  tunding;  subject te aother RIS aligibility
requirements.

If yar rerrain interested in pursuing funcing thraugh USDA — Rural Dovelepmaond,
please submit the asplicable itams in accordance fo e processing checklist that
was reviewed and discussed at the Apphoalion Contorensa held Febroary 1,
2010

Should we be of furthar assistance, please contact our ofice at {9°0) 29-3349
Extd

i
I [ ' T

STEVEM H. SMITH
Area Specialiat




USDA Financing

¢ If granted, USDA financing will be a 4.125%
simple fixed interest loan with a 40 year term

¢ It eliminates several criticisms from last year:
sl tdos cost wi |l | be much | ow

o It eliminates the risks posed by variable rate financing
offered by commercial lenders

u Lot owners will pay 75% of the home owner
assessment, same as dues

o USDA requires a public competitive bid be conducted
to select a contractor



USDA Financing Status

¢ We have submitted a loan application, but USDA
cannot proceed until LFPOA confirms that POA
members approve the project

¢ We need to vote and get 2/3 majority approval
before USDA will continue the application
process

¢ POA member approval does not guarantee that
a loan will be granted

o USDA funding is limited and there are other
applicants



Wh at Hasnot C



Building Location & Concept

¢ Unchanged is the building concept:
a It will still be owned by the POA

a It will still be located on LFCC donated
oroperty adjacent to the pool

u It will still contain a restaurant and pro shop

u The agreements reached last year between
LFPOA & LFCCI remain intact

A Land reverts to LFCC if community center IS not
constructed




Comments About LFCC

With regard to LFCC amenities in a POA
facility:

Whatever your attitude about Lockwood
Folly Country Club and the golf course, it
IS a Lockwood amenity which affects your
property valueso go by Brick Landing if
you donot agree

(Brick Landing golf course was closed in January due to
financial problems. What does it look like now?)
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